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Summary 
 

The first year of this project focal area has continued to build off and expand upon efforts 
developed and created in years 1 – 3 of the Ecotourism initiatives through grant numbers 
NA17NOS4190152, NA18NOS4190152, and NA19NOS4190152 has combined tourism, 
stewardship, and economic development in a sustainable way to grow the economy while 
minimizing ecological impacts and planning for and implementing resiliency. The Eastern Shore, 
Middle Peninsula, and Northern Neck Planning District Commissions (PDCs) welcomed and 
onboarded Plan RVA (Richmond Regional Planning Commission) this year. Together, the four 
Coastal PDC partners focused on diverse coastal ecosystems, engaged local stakeholders to 
avoid use conflicts, and created a sustainable plan for economic, resilience, and educational 
initiatives that need long-term planning in order to survive and thrive. The primary means of 
sustainable planning during this year included implementation of the marketing matrix 
initiatives through the awarded Virginia Tourism Corporation Marketing Leverage Program (VTC 
MLP) grant, the development and implementation of Ecotourism Business Resiliency Trainings, 
and the expansion of the Virginia Water Trails website and associated assets through to the 
Lower Chickahominy region. 
 
Accomack-Northampton Planning District Commission (A-NPDC) staff continued to organize the 
Coastal Virginia Ecotourism Alliance (CVEA)  Steering Committee (the Committee), manage the 
VTC MLP contract, facilitate the Virginia Ecotour Guide Certification Program, host the ESVA 
Business Resiliency Training, and ensure continuity among all aspects of the overall project. The 
Middle Peninsula Planning District Commission (MPPDC), known as Virginia’s River Country, 
continued to partner with local organizations and stakeholders to identify assets and plan for 
continued water trail expansion and ecotourism improvement. MPPDC staff participated in 
Committee reviews of marketing materials, implemented a region-specific Ecotourism Business 
Resiliency Training, and engaged with a marketing consultant to promote the region’s 
ecotourism assets. The Northern Neck Planning District Commission (NNPDC) staff focused on 
the development of outreach materials such as blogs for the Virginia Water Trails website and 
promotion of the Virginia Certified Ecotour Guide (VCEG) course, presented on tourism and 
marketing as a guest speaker for the VCEG course, engaged with the Committee to develop 
agendas and guest speakers, and developed an Ecotourism Business Resiliency Training for the 
region. PlanRVA took this first year to learn about the Virginia Water Trails website and 
associated assets, begin development of their water trails, and engage stakeholders regionwide 
to ensure no use-conflict, and receive feedback on their efforts to feature water trails and 
public access points. PlanRVA also participated in Committee quarterly meetings, offering 
insight on marketing materials and providing outreach to the region for promotion of resiliency 
efforts and the VCEG course. 
 
Positive impacts of this project (built off a previous 3-year focal area) continued to be realized 
in the regions and through implementation of the marketing matrix through the VTC MLP grant 
and partner efforts, increasing traffic to the VWT website through various social media 

http://www.deq.virginia.gov/Programs/CoastalZoneManagement/CZMIssuesInitiatives/EcotourGuideCertification.aspx
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platforms and advertisement in region-wide publications such as the Blude Ridge Outdoors 
Magazine and National Association for Interpreters Chesapeake Chat. The synergistic effect of 
working together across regional boundaries produced results on a large scale, created a 
sustainable ecological and economic model, and showed an environmental and economic 
return on investment for years to come. 

 

Products and Outcomes 
 

The following sections describe the activities completed during grant year 2020 and their 
current and anticipated outcomes.  

 

Ecotourism Steering Committee Outcomes 
 

A-NPDC staff continued to organize and facilitate collaborative meetings of the Coastal Virginia 
Ecotourism Alliance (formerly the Rural Coastal Virginia Alliance) Ecotourism Steering 
Committee (the Committee) established during grant number NA17NOS4190152 in grant year 
2017. Minutes can be found on the Water Trails page of the A-NPDC website. 

 

Mission 
“The Coastal Virginia Ecotourism Alliance exists to present unique ecotourism activities 

and destinations for locals and visitors to easily enjoy. The alliance partners embrace 
sustainable, vibrant, healthy ecosystems, and a resilient, diversified, nature-based economy.” 

 
Vision 
“Connecting locals and visitors to world-class ecotourism destinations.” 

 
The Committee held four quarterly meetings during the grant year. The Q1 meeting involved 
discussion of future plans for ownership/maintenance of the Virginia Water Trails (VWT) 
website asset and identified the Committee’s new name – Coastal Virginia Ecotourism Alliance 
(CVEA) – to be inclusive of non-rural regions, such as Richmond where PlanRVA (Richmond 
Regional Commission) is a new member to the CVEA and VWT initiatives, along with any 
potential new partners that may not be located in a rural area. 
 
The Q2 meeting featured guest speakers from Virginia Trails Alliance (VTA), Department of 
Conservation and Recreation (DCR), United for a Chesapeake National Recreation Area, and 
Virginia Tourism Corporation (VTC). A standard “appropriate use” statement was drafted and 
finalized (after the meeting) by Committee members for social media posts from external users. 
 
The Q3 meeting involved discussion of the VWT advertisement opportunities, how to interpret 
and use website, including site analytics and additional analysis tools such as keyword hits and 

http://www.a-npdc.org/water-trails/
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analysis of competitive sites. Ecotourism Business Resiliency Trainings were discussed, where 
the Middle Peninsula completed their training, the Eastern Shore was in final planning stages 
and invitations were sent for the upcoming training, and the Northern Neck was in planning 
stages with training anticipated for later in the third quarter. Additional topics of discussion 
included VWT blog updates, development and submission of the Summer 2021 VTC Marketing 
Leverage Program grant application (Appendix A), Virginia Certified Ecotour Guide course 
curriculum and upcoming 2022 iteration, and preliminary sign design for launch site 
enhancement plan deliverable. 
 
The Q4 meeting resulted in high productivity and product status updates. Discussion included 
setting a VWT Events Policy featuring Virginia Certified Ecotour Guide events and adding a link 
to the VWT Events website page for non-Certified Ecotour Guides to request posting of their 
event(s). Regarding VWT News posts, the Committee designated two new categories for blog 
posts – History & Culture; and Wildlife & Birding – to align with efforts promoted by the VWT. 
The Committee created the 2022 Virginia Certified Ecotour Guide course and reviewed and 
finalized the advertising flyer; advertising will be scheduled for the Fall. The Committee also 
reviewed the design of the VWT rack card (a Virginia Tourism Corporation [VTC] Marketing 
Leverage Program [MLP] deliverable as part of the VWT marketing matrix), including visual and 
graphic updates, rewording, and adding partner logos. The Committee was not awarded the 
Summer 2021 VTC MLP grant, but discussed potential marketing efforts for upcoming MLP 
funding rounds, including video footage for a more experiential VWT website and travel 
influencer consultant. 
 
This group worked with the regional partners, including the Virginia CZM Program, Virginia 
Tourism Corporation and the Virginia Department of Conservation and Recreation, to guide the 
Virginia Ecotour Guide Certification course, expanding it to include past certified guides as 
guest speakers to share their experience since becoming a certified guide with an ecotourism 
business. The Committee also developed a New Region Onboarding Packet (Appendix B) and a 
boiler plate statement (Appendix C) for potential new regions joining the CVEA and Virginia 
Water Trails.  
 
This Committee ensured that all projects emphasize community development, environmental 
stewardship, entrepreneurial growth, health attributes, resiliency, and the cultural integration 
of the coastal communities. Fundamental to their outreach, economic, and educational 
attributes, is a focus on increasing the health of the Chesapeake Bay and its tributaries, and 
therefore the ecological and economic benefits of wetlands, waterways, oysters, and wildlife. 
 
The Steering Committee met quarterly throughout the grant year on the 12th day of the 
following months: November, 2020; February 2021; May 2021; and August 2021. Meeting 
agendas can be viewed here and meeting minutes can be viewed here. 

https://drive.google.com/drive/u/0/folders/1WacbVEd2KaCPAZILYl9pr9uXwzw0sB2Z
https://drive.google.com/drive/u/0/folders/19e2N2-kWInRmR_BtgDanrErgxr4nEz-m
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Implementation of Marketing Strategies and 

Development of VTC Application 
 

A-NPDC staff contracted a media consultant with Virginia Tourism Corporation (VTC) Marketing 
Leverage Program (MLP) grant funds that were awarded in October 2020. The media consultant 
– Scharle Outdoor Recreation, LLC (SORC) – was contracted for a portion of the VTC MLP grant 
period, March 1, 2021 – March 31, 2022. During this time, SORC delivered 24 blogs that 
included on-site visits to the coastal regions of the VWT for blog content, published these blogs 
to the Virginia Water Trails Trail News webpage, provided website content management and 
social media management to include: three (3) Facebook posts per week, one article share, one 
VWT blog/website content share, and one original content post. Also delivered were three  
Instagram posts per week, two photo shares, and one original content post per week, along 
with weekly comment monitoring and follower engagement for both social media platforms. 
Design layout was completed for a Blue Ridge Outdoors Magazine advertisement, a digital VWT 
ad, and a digital VWT event ad. Five GoPro videos were edited and published as 1-2 minute 
experiential trail videos from the viewpoint of the bow of a kayak. These were featured in blogs 
on the VWT website and hosted on YouTube. SORC has embraced the mission and vision of the 
Virginia Water Trails, offered tutorials to Committee members for posting partner blogs, and 
responded effectively to constructive criticism, all with punctuality and positive communication 
throughout the grant year. In addition to these achieved marketing milestones, the MPPDC 
staff also contracted with a media consultant (Consociate Media) to implement a portion of the 
Marketing Strategy and Action Plan for the Middle Peninsula, including posting at least seven 
(7) blogs to the Virginia Water Trails Trail News webpage. In total, they delivered eleven (11) 
posts in all, which were also shared on Facebook channels for Virginia Water Trails – Middle 
Peninsula and MPPDC. 
 
In addition to these marketing efforts, each of the PDC partners of the Committee has 
published four (4) blogs for their region to the Virginia Water Trails Trail News page. The 
Committee has fabricated Virginia Water Trail rack cards to be distributed to tourism centers 
and chambers of commerce across the coastal region. These rack cards are still in design phase, 
with updates to include the use of the Virginia Water Trails design package aligning font and 
colors with the VWT logo for brand consistency. Advertisements promoting the Virginia Water 
Trails were featured in the Rappahannock Record and as digital impressions (333,333 total) in a 
4-day span across the pilotonline.com, dailypress.com, and virginiagazette.com suite of sites. 
Additional marketing initiatives included an article featured in the National Association for 
Interpreter’s Newsletter: Chesapeake Chat Summer 2021 edition, titled How to Be an Eco-
Friendly Paddler: Kayaking Virginia’s Environmentally-Sensitive Areas. The final marketing 
material produced during this grant year were high-quality, UV resistant, VWT decals for 
distribution at events, to guides, etc. 

 

 

 

https://virginiawatertrails.org/trail-news/
https://www.facebook.com/virginiawatertrails/
https://www.instagram.com/virginiawatertrails/
https://www.youtube.com/channel/UCw3EAPx650P3CDY0tsANbjA/videos
https://www.facebook.com/VirginiaWaterTrailsMiddlePeninsula
https://www.facebook.com/VirginiaWaterTrailsMiddlePeninsula
https://virginiawatertrails.org/trail-news/
http://www.nairegion2.org/newsletter.html
http://www.nairegion2.org/newsletter.html
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Above: Draft images of the front & back of the VWT Rack Card 

 

 

  
Above: Screenshots of VWT Digital Impression from The Virginia Pilot, Summer 2021 
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Above: Screenshot of VWT Ad in the Rappahannock Record, July 2021 

 

 
Above: Screenshots of VWT Ad in the Blue Ridge Outdoors Magazine, June & July 2021 
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Water Trails Website Maintenance 
 

A-NPDC staff contracted a website maintenance and IT consultant – Precision Legal Marketing 
(PLM) – for the length of this grant year. PLM was first tasked with transitioning the VWT 
website to a new server and updating user accounts. PLM managed back-end website updates, 
security, and plugins for the VWT website. Additional services included tracking analytics and 
reviewing with A-NPDC staff to relay to the Committee, minor updates such as adding links to 
email sign-up forms and a new event calendar with the accessibility to “add event to my 
calendar”, and larger tasks such as adding two new pages – one for the Virginia Oyster Trail and 
one for the Lower Chickahominy Region – and updating the comprehensive list of Virginia 
Certified Ecotour Guides. A-NPDC staff implemented minor website maintenance such as 
updating the mission statement, CVEA name, and VWT hashtags (#VWT #VirginiaWaterTrails). 
PLM was available to address any IT questions or concerns expressed by the Committee and 
was able to maintain smooth operations of the VWT website throughout the grant year. Efforts 
to ensure sustainability of the website also included development of cost-estimates for 
expenses and a New Region On-Boarding Packet, as well as a generic response for regions that 
inquire how they can join the VWT website and map asset (all can be found here). 
 
Throughout the grant year, each PDC continued to maintain, as needed, their regional pages 
and map assets. The MPPDC staff made updates to the Middle Peninsula landing page and map 
as needed throughout the project; photos were added to a handful of launch sites and launch 
site details were updated. The A-NPDC updated their Eastern Shore map asset to reflect current 
launch site photos for each site, updated launch site details, and updated hyperlinks (notably 
for the change in agency name for the Department of Wildlife Resources). One additional 
launch site was added to the Eastern Shore map asset – Saxis Kayak Beach with the ability to 
join an advanced trail or take a beginner trail around North End Point. 

 

Virginia Certified Ecotour Guide Course 
 

The A-NPDC facilitated the 2021 iteration of the Virginia Certified Ecotour Guide Course. The 
Virginia Coastal Zone Management Program has helped develop and fund several Ecotour 
Guide certification courses since 1992, with curriculum input from the Department of 
Conservation and Recreation’s Division of Natural Heritage and the Virginia Institute of Marine 
Science. The program continues to grow in collaboration with the Virginia Tourism Corporation, 
local coastal planners, community colleges, State Park interpreters, Virginia Green, and private 
stakeholders. Ecotourism connects people to the natural resources that the Virginia CZM 
Program is striving to protect and - hopefully - instills a strong will to take care of these life-
sustaining resources. Having continuity in a certification program helps Virginia stand out as a 
destination for ecotourism and ensures quality guided experiences in sensitive coastal 
ecosystems. The 2021 iteration of this course saw nine new Virginia Certified Ecotour Guides 
from a wide span of coastal regions and a variety of ecotourism to include aquaculture 

https://virginiawatertrails.org/virginia-oyster-trail/
https://virginiawatertrails.org/lower-chickahominy/
https://virginiawatertrails.org/virginia-ecotour-guides/
https://virginiawatertrails.org/virginia-ecotour-guides/
https://drive.google.com/drive/folders/1_0Som3GVC-zo44gGumEBb2HznFCJluDS?usp=sharing
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operators who intend to offer tours, charter captains, students, paddling club leaders, 
ecotourism consultants, and retired teachers. In addition to newly certified guides, there were 
five recertification requests. These requests are part of the recertification process through 
independent continuing education where guides are given the option to log continuing 
education hours through independent studies for recertification. Each guide is given access to 
their own Recertification Portal (sample here), which is complete with guidelines and steps 
required for completion and qualification of recertification. 
 
The program continues to grow in collaboration with the Virginia Tourism Corporation, local 
coastal planners, community colleges, State Park interpreters, Virginia Green, and private 
stakeholders. From 2018-2020 the A-NPDC facilitated the course annually, resulting in almost 
50 new Virginia Certified Ecotour Guides and inspiring the establishment of new ecotourism 
focused businesses and events. A draft plan for long-term sustainability is in progress with 
multiple tools created to aid in the ease of sustaining this course, including cost-estimates for 
course maintenance, course materials, course curriculum documents, and virtual course 
platform (Google Classroom). 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Above: VCEG Spring Field Trip 2021 

 

 

 

 

 

Right: Ad for course 

https://drive.google.com/drive/folders/15awnrFIUbGVnkCoyHxE5mjULfkdd8Q-P?usp=sharing
https://drive.google.com/drive/folders/1EAtCZocNlxlXD3yKuYAsU_yIsD21lebI?usp=sharing
https://docs.google.com/spreadsheets/d/1G04qfAIISWEhzuVxRbqXkEqncVEmDCSL0THYBfqh9VM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1G04qfAIISWEhzuVxRbqXkEqncVEmDCSL0THYBfqh9VM/edit?usp=sharing
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Ecotourism Business Resiliency Training 
Each of the three original Committee partners - A-NPDC, NNPDC, and MPPDC - coordinated 
with partners to organize a business resiliency training event in their respective region. This 
training catered to each region according to their needs and utilized guidelines identified in the 
U.S. Chamber of Commerce Foundation Resilience in a Box as a resource. This program 
educates businesses on hazard resiliency by partnering with various foundations, including, but 
not limited to, the U.S. Chamber of Commerce Foundation and the World Economic Forum. The 
resilience trainings educated small businesses on building a foundation for preparedness and 
taking action when faced with a hazard, determining specific actions for resilience and how to 
ensure business continuity. The trainings modeled the Commonwealth Center for Recurrent 
Flooding Resiliency's previous trainings to aid in the planning of these events and used their 
business resilience self-assessment tool. 
 
The A-NPDC hosted its ESVA Business Resiliency Training virtually due to COVID-19 restrictions 
through two (2) half-day events. Day One – titled What is Resiliency? Everything You Need to 
Know to Get Started Planning Ahead! – focused on defining resiliency, educating about the 
history and types of threats faced on the Eastern Shore, taking a closer look at how to identify a 
business’s level of resiliency, and providing outreach on regional, state, and federal assistance 
resources. Day Two – titled Resiliency & Tourism, Training Opportunities, & Customer Service – 
focused on educating how to remain resilient through the tourism lens, address economic 
disruptions caused by COVID-19, identify ways to be proactive and how to get involved in 
hazard mitigation planning, learn what local business sectors have to say about resiliency, and 
provide outreach on customer service basics and principles. The video recordings for the full 
ESVA Business Resiliency Training can be found on the A-NPDC YouTube channel here. The 
living Resiliency Database can be found on the A-NPDC Coastal Resiliency web page here. 
 
The NNPDC utilized the Resilience Adaptation Feasibility Tool (RAFT) process to address 
ecotourism business resiliency needs with those participating localities that identified business 
resilience as a priority resilience action item. Two of those communities, Northumberland 
County and the Town of Warsaw, were chosen to pilot business resilience tools created by the 
Commonwealth Center for Recurrent Flooding Resiliency (CCRFR). The efforts were guided by 
the CCRFR’s Tourism Business Resilience for Coastal Virginia Assessment Report and utilized 
CCRFR’s Coastal Virginia Small Business Resilience Self-Assessment and Guide which consists of 
four parts: A Workbook, a Guide to Business Planning and Digital Marketing and Online Selling, 
a Guide to Exit Planning, and a Succession Planning Worksheet. Due to the success of the pilots 
the NNPDC and NNTC will use the developed tools and lessons learned from to conduct a 
regional business resilience training workshop in the subsequent grant year. 
 
MPPDC utilized their media partner to create the Learn How to Protect Your Business Before 
Disaster Strikes Virtual Training Program based on the U.S. Chamber of Commerce Foundation 
Resilience in a Box resource. The training was hosted on YouTube and promoted both on 
MPPDC’s Fight the Flood website in order to directly target and invite businesses in the coastal 

https://www.uschamberfoundation.org/resilience-box
https://www.floodingresiliency.org/tourism/
https://www.floodingresiliency.org/tourism/
https://sites.wp.odu.edu/businessresilienceselfassessment/
https://www.youtube.com/channel/UCul_gtNt6Mre1jcljBpRMDg
http://a-npdc.org/accomack-northampton-planning-district-commission/coastal-resources/coastal-resiliency/
https://www.floodingresiliency.org/wp-content/uploads/2017/12/CCRFR-BrandedReport-Tourism-Report-FINAL.pdf
https://www.floodingresiliency.org/coastal-virginia-small-business-resilience-self-assessment-and-guide/
https://www.floodingresiliency.org/wp-content/uploads/2021/07/FINAL-Coastal-Virginia-Small-Business-Resilience-Self-Assessment-and-Guide-Workbook-CCRFR-Branded.pdf
https://www.floodingresiliency.org/wp-content/uploads/2021/07/FINAL-Business-Planning-for-Online-Sales-Coastal-Virginia-Small-Business-Resilience-Self-Assessment-and-Guide-CCRFR-Branded.pdf
https://www.floodingresiliency.org/wp-content/uploads/2021/07/FINAL-Coastal-Virginia-Small-Business-Resilience-Self-Assessment-and-Guide-Exit-Planning-CCRFR-Branded.pdf
https://www.floodingresiliency.org/wp-content/uploads/2021/07/FINAL-Succession-Planning-Worksheet-Coastal-Virginia-Small-Business-Resilience-Self-Assessment-and-Guide-CCRFR-Branded.pdf
https://www.youtube.com/watch?v=S7OmLKQoNCY
https://fightthefloodva.com/learn-to-protect-your-business-before-disaster-strikes-by-tuning-into-may-6-virtual-training-program/


Promoting Ecotourism to Support Conservation of Conserved Lands… 2020 

Report 

 

13 

 

resiliency realm as well as on MPPPDC's Facebook page as a live virtual training event (viewed 
542 times as of this report). An invitation was also sent directly to businesses and community 
members by email. 

 

Integration of Lower Chickahominy into Water Trails 

Website 
 

PlanRVA (formerly known as RRPDC), added the Lower Chickahominy River water trail assets to 
the VWT website and developed a Google Map that aligns with other maps created through 
VCZMP efforts and incorporated into the VWT website in previous grant years. This map was 
embedded in the new section of the VirginiaWaterTrail.org website on the Lower 
Chickahominy page.  
 
The Lower Chickahominy River boasts beautiful tidal freshwater shorelines, various public 
access options, and a spur of the Captain John Smith Water Trail which runs up the 
Chickahominy River. Since the water trails in the NNPDC, MPPDC, and the A-NPDC were 
updated during the 2017-2019 grant years, they served as templates for the development of 
the PlanRVA Lower Chickahominy River water trail map. The map includes information about 
local and state parks, indigenous cultural landscapes, Natural Area Preserves and Wildlife 
Management Areas. Additionally, the map includes a link to the Captain John Smith 
(Chesapeake) National Trail, the VDGIF Bird and Wildlife Trail, and the Virginia Oyster Trail 
(VOT). 
 
PlanRVA staff brought together stakeholders and partners with whom they worked to inventory 
and assess recreational assets in the region as part of the Lower Chickahominy Watershed 
Collaborative project. Staff solicited stakeholder input in designing the trail and Google map. 
They accounted for possible use-conflicts and potential dangers/hazards and also included 
existing knowledge and links to programs, referring to the National Water Trail System Best 
Management Practices toolbox when needed. 

 

Development of the Virginia Oyster Trail 

Communities Program 
 

The Virginia Oyster Trail (VOT) focuses on increasing awareness of the benefits Virginia Oysters 
have on local economies, with emphasis on connecting community, environmental 
stewardship, entrepreneurial growth, health attributes and regional cultural assets through an 
active engagement programmatic methodology. The Virginia Oyster Trail Communities Program 
is designed to cultivate resiliency by intentionally identifying a community’s “Merroir-Terroir” 
attributes as in alignment with the diversity of its oyster-related businesses and turning cultural 

https://www.facebook.com/114718823403096/videos/2956521411297618
https://virginiawatertrails.org/lower-chickahominy/
https://virginiawatertrails.org/lower-chickahominy/
https://www.nps.gov/cajo/index.htm
https://planrva.org/environment/lower-chickahominy/
https://planrva.org/environment/lower-chickahominy/
https://www.nps.gov/watertrails/
https://www.nps.gov/watertrails/
http://virginiaoystertrail.com/
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assets into a cohesive marketing brand identity. The program’s intent is to actively engage 
community residents, local businesses, and Trail members to identify priorities that leverage 
the Virginia Oyster Trail brand, encouraging entrepreneurial interaction, project collaboration, 
and heightened awareness as an essential part of their sustainable economic growth plan. 

Partially funded through a recent VCZMP TA Grant, Grant # NA17NOS4190152, the VOT 
Communities program methodology had been beta-tested on the Northern Neck in the 
communities of Reedville, Heathsville, and White Stone.  Evolving its development to 
incorporate: the VOT’s newly launched trip planning and itinerary building tools; creation of 
aligned “Ask A Local” community narratives; its business-to-business connectivity structure; and 
Search Engine Optimization mechanisms, VOT refined and finalized the VOT Communities 
Program plan (Appendix D) and is in the process of identifying potential communities within the 
Eastern Shore, Middle Peninsula, Lower Chickahominy, and Northern Neck regions (as 
represented by the four participating PDC regions) for future program development. Over the 
course of the three-year grant, the Program will also be updated, if needed, to reflect the needs 
of these rural Coastal Virginia communities, based on input from the Committee and lessons 
learned during development. VOT will maintain an inventory of communities with whom this 
program has been discussed, including development of an assessment tool to determine their 
level of interest in becoming a VOT Community. 

 

 

 

Water Trail Launch Sites Enhancement Plan 
 

To further promote ecotourism and public access to launch sites, the Committee designed 
graphic content consistent water trail launch site signage within the Eastern Shore, Northern 
Neck, and Middle Peninsula regions. This product is transferable to the Lower Chickahominy 
and any other participating region in the future. The draft design signage is a template and can 
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easily be edited for each region and launch site, accordingly. Each of the PDCs representing the 
aforementioned regions developed a tiered priority list for launch sites that need signage 
installed. Each PDC coordinated with the public access owners/managers (e.g. localities, VA 
CZM, VDGIF, VDOT, PAA, VMRC, DCR) to obtain a commitment to install signage in subsequent 
years and coordinate acknowledgement language, pending funding. This effort has allowed 
each region to include the Virginia Water Trails logo at water trail launch sites and any updated 
information or logos the region sees fit for chosen launch site updates. Further efforts in 
subsequent years would aim to have launch sites confirmed and the design of individual signs, 
using the standard template, to be drafted and shared with owners and funders of the launch 
sites for review. Having consistent signage across each region and across the coastal zone in its 
entirety improves visibility of the Virginia Water and Oyster Trails and the Virginia Coastal Zone 
Management Program.  Increasing the visibility of these and other coastal recreational assets 
help drive traffic to partner sites and go a long way in supporting conservation and economic 
development efforts. 
 
The A-NPDC developed an excel spreadsheet for assessing launch sites in need of signage, along 
with their current facilities and amenities for both Accomack County and Northampton County 
(view tables here). Staff visited each site to conduct a visual assessment, then reached out to 
property owners for input on any further assessment updates and needs. Once this site 
assessment was completed, the Eastern Shore priority list for launch sites in need of signage 
was developed based on those which had no interpretive signage across both counties (view 
table here). The NNPDC and NNCBPAA conducted an assessment of all public access sites in the 
region (partially funded under VCZMP grant # NA19NOS4190163). The assessment focused 
on access site maintenance needs, amenities improvements, and included a prioritization of 
sites in need of signage. In the subsequent grant year, the NNPDC and NNCBPAA will utilize the 
assessment to prioritize sites in each locality identified as needing new or improved signage. 
Finally, the MPPDC staff assessed the signage needed at water access locations within the 
Middle Peninsula Region. Based on a previous water access assessment in the region and the 
knowledge of these sites, four locations have risen to the top as having the most need for 
signage. The water access locations are Middle Peninsula Chesapeake Bay Public Access 
Authority (MPCBPAA) lands, including the Captain Sinclair Recreational Area, Brown Tract, Clay 
Tract and the Hayworth Track. Additionally, due to the close working relationship with MPPDC 
and the MPCBPAA, the MPCBPAA has already committed to install signage at these sites. 

 

 

 

https://docs.google.com/spreadsheets/d/1rXtOv3Dpe74ERP29yQUxkz-1QqvuOzHoghESNlsTEng/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rXtOv3Dpe74ERP29yQUxkz-1QqvuOzHoghESNlsTEng/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rXtOv3Dpe74ERP29yQUxkz-1QqvuOzHoghESNlsTEng/edit?usp=sharing
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Above: Sample Draft Design for Launch Site Signage 
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Appendix A 

VTC Recovery MLP June 2021 Application 
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Appendix B 

New Region On-Boarding Packet 
 

 

 

New Region On-

Boarding Packet  

#VWT #VirginiaWaterTrails 

Virginiawatertrails.org 
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Virginia Water Trails Development Guidelines 

(please see the ES Map as a reference, bearing in mind that it is currently being refined and updated 

as well) 

 
1. Base Map 

o The base map should be the basic google map. The satellite map is not allowed for the 

base per CZM regulations where this map is not intended for navigational purposes. 

o Set your default view to hone in on your region - this will eliminate the default view 

being zoomed way out as a result of having the National Trails layer as part of the map. 

 When editing your map, zoom in to the view you would like as your default. 

 Select the 3 vertical dots at the top right corner of the layers editor, then select 

“set default view”... all set! 

 

 

 

 

 

 

 

 

2. Trail Layers - in this order with capitalization 

o Regional Water Trails 

 NOTE: this should be the only layer that is set to be on when a person first visits 

the website and sees the map. Set this layer to be on upon initial view by 

checking the layer’s box when in editing mode of the map. 

 

 

 

 

 

 

 

 

 
o Public Access 

o Virginia Oyster Trail Sites 

o Points of Interest - i.e. historical and cultural sites, museums, etc. 

o National Trails 

3. Trail Components - in this order with capitalization 

o Photos of the trail/surrounding scenery 

o Trail description box should include and be in this order (with capitalization): 
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o Name 

o Difficulty 

o Length - when measuring the distance of a trail, account for round-trip distance if there 

is no end-point destination; google maps will not do this for you, rendering their distance 

inaccurate. 

o Resources- where you will describe the trail, any warnings/advisories, tidal info, bird 

watching/DWR sites, nature preserves along the way, points of interest, interesting facts, 

etc. and include links to websites (especially DWR and Birding per CZM grant 

requirements). 

o The trail segments are very difficult to click/choose on a desktop (non-touchscreen) when 

they are thin – default setting is the thinnest. Be sure to change lines to a be a bit thicker, 

please reference the image below on the right. Adjust thickness by selecting the paint 

bucket when hovering over each difficulty level, then moving line thickness scale to be in 

line with the 2nd column of colors. 

 

 

 

 

 

 

 

 

 

 

 
4. Trails should follow the below difficulty guidelines and be color coded as follows: 

o Beginner = green 

o Intermediate = yellow 

o Advanced = red 

             Difficulty Guidelines 
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5. Public Access Components - in this order with capitalization 

o Photos leading up to the Public Access, the launch/ramp, parking lot, signage, etc. 

o Public Access description box should include and be in this order (with capitalization): 

o Name 

o Owner 

o Type 

o Watercraft 

o Description - where you will include things such as fees, amenities, amount of parking, 

and any vital or informational links. 

 

6. Virginia Oyster Trail Site Components 

o Use the icons below for their category, located here 

 Oysters  

 Restaurant  

 Agri-Artisan  

 Lodging  

 Artist Venue  

 Cultural  

o VOT description box components - in this order with capitalization 

 Name 

 Category 

 Description 

 Google Maps Info (which automatically includes a phone number & website) 

 

 

  

https://drive.google.com/drive/folders/1YmCoR4fK3Rd-0uAdlcfBBfTdWw7E8sqb?usp=sharing
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Google Maps Management 

The purpose of this document is to capture lessons learned, learned limitations, and shortcuts to using the 

free Google Maps online application, specifically for the purpose of use with the VirginiaWaterTrails.org 

and CVEA partners. 

 

It is not possible to “merge” maps or data layers without losing any images/photos that have been 

uploaded. For this reason, it is necessary to copy the “live map”, title it as a “backup map”. On your live 

map, make any and all changes, including adding new data layers.  

 

 

 

 

 

 

Once it is ready to go live and you have checked the updates worked by visiting your page on 

virginiawatertrails.org, you can delete the backup map if you wish. Note: If you are not the owner of the 

map, “Move to Trash” is not an option, but you can select “Remove from View” 

 

 

 

 

 

 

 

Renaming columns in the data attribute table (which also displays on the interactive map as the 

description box when that element is chosen by the user): 

1. ALWAYS copy the “live map”, title it as “backup map” (refer to above tip) 

2. Open Data Table 

 

 

 

 

 

Image of description box 

featuring data from Data Attribute 

Table 

-

OR- 
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3. Duplicate entire column 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

4. When prompted, rename the duplicate column 

 

 

 

 

 

 

 

 

 

 

 

5. If it is the first column of the data table (i.e. the Title Column) you are duplicating and deleting, 

you must set your new (duplicate column) as the “Title Column” – you can skip this step if it is 

not the Title Column you are duplicating 
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6. Delete the old column 

 

 

 

 

 

 

 

 

 

 

 

 

7. Go to VirginiaWaterTrails.org to check your updated map 

a. Note: it may take several minutes for the live map on the VWT site to update. Try 

refreshing your screen a few times, or waiting several minutes before checking. 

8. Once you confirm your “live map” on the VWT site is correct, you can delete your “backup map” 

– the copy you made in Step 1. 

 

 

Hyperlinks must be the full URL, there is no way to hyperlink regular text within the attribute table. 

 

 

Map layers can be reordered by clicking the title of the layer and dragging to the new position. See 2. 

Trail Layers for more information. 

 

 

National Trails: 

1. Add Layer 

 

 

 

2. Import National Trails map (kmz map file can be found here to download then import, or you can 

select Google Drive and search “National Trails.kmz” and select for import) 

 

 

 

 

 

file:///C:/Users/snr75906/Downloads/VirginiaWaterTrails.org
https://drive.google.com/drive/u/0/folders/1miJv7s1LDYPIvjnhD5JQ536Flg-gvMiT
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Drawing a Map Layer: 

1. Add Layer 

 

 

 

 

2. Name Layer by clicking “Untitled layer” – a pop-up will be displayed, allowing you to edit the 

layer name. 

 

 

 

3. To begin drawing trail segments, select the marker 

 

 

Then begin drawing by dropping the marker on your map! 

 

Reminders 

 

 Once your map is live, share a copy to the Ecotourism Committee > Virginia Water Trails > 

Maps – LIVE folder here 

 

 Questions? Contact Jessica Steelman at jsteelman@a-npdc.org 

 

 Be sure to update your map as information or trail/waterway conditions change 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/drive/folders/1miJv7s1LDYPIvjnhD5JQ536Flg-gvMiT?usp=sharing
mailto:jsteelman@a-npdc.org
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Appendix C 

VWT Boiler Plate Response for Joining 

 

 

 

 

 

 

 

 

Looking to Join the Virginia Water Trails?! 

 

We are always excited to hear about new regions that want to share and promote their water 

trails… Please be patient with us as we work to develop an onboarding plan for interested regions. 

Reach out to us at hello@virginiawatertrails.org to let us know you’re interested! Be sure to tell 

us a bit about your water trails and how you’re currently promoting them!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:hello@virginiawatertrails.org
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Appendix D 
VOT Communities Program
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